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ABSTRACT 

This document condenses the recommendations of 16 

major reports: "The Paideia Proposal"; "America's Competitive 
Challenge: The Need for a National Response"; "High School: A Report 
oh Secondary Education in America"; "Academic Preparation for 
College: What Students Need to Know and Be Able to Do"; "A Place 
Called School: Prospects for the Future"; "A Nation at Risk: The __ 
Imperative for Educational Reform" ;_ "Educating Americans forthe 21st 
Century"^ "Meeting the Need for guality :_Actiori in the South"? 
"Action fbrExcellence: A_Cbmpreheriiive Plan to improve Our Nation's. 
Schools"; "Report of the Twentieth Century Fund Task Force on Federal 
Elementary and Secondary Education Policy • " The reports are 
summarized in four ma^or areas: (1) recommendations about curriculum 
(goals, core curriculum, mastery of language , computers and new 
technology, vocational education ); (2) recommendations about teachers 
and teaching (better training, better and different compensation , 
better working conditions , cert i f icat ion , connect ing teachers with 
the outside worldj^^ teaching) ; (3) recommendations about school 
organization and management (administrative policy^ staffing, 
structure of the school day/week/year ) ; and ( 4 ) recommendations about 
process and roles : groups outside the school ( federal government , 

state governments^ school districts^ colleges and universities , 

leaders outside education)^ Notes on the major recommendations are 
listed in tables. The document also includes a list of upcoming 
national reports. (PB) 
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1983 h.,s boon tho Year of the 
fft?f)()fl Or} ( ( iijcation .Hardly a month 
has passfHj witfiout this i^elease of a 
riiaior ro[)()r( Ijy a f)rostigious group of 
citi/Gris c:()iic('r(ioci about the state of 
Ariu^ri(:<i'i t^iucaiibn And sprihRTed 
tK^twoc?n tfio rnajor releases have 
b(";on (kj/ans oi stale tas^ force re- 
ports, iniorirf] studies and articles 
about scfidol r(?newat. effective 
schools, htjsincss-school partner- 
sfiif}s or ways to meet the education 
fieeUs of a rapidly changing society. 

So volurriinous tias been the produc- 
tion of iriforniation about education 
and fiow to irnf)rovo it that many 
people interested in the subject have 
been unable to keep up with the 
reading or unable to discern common 
tliemns among ttie recommendations 
Sirice over 1 75 state task forces are 
airoaciy lackiing complex education 
reforrii issues and many legislatures 
art;, pulling ediication reform on their 

1984 agctidas. this is ah opportune 
lime to synthesize rnajor report recom- 
ri^efTdalions and look, for consensus, 
comrTiori therhes arid areas of cbrv 
trovorsy 

Accordingly, ifie Educaiion Commis- 
sion of tfie Stales (ECS) has con- 
densed tfie recoriimendations of 10 
major reports in this summary and will 
update tfie summary perro_dically as 
rTiajor reports continue to emerge. 

A dfjcument such as this can never 
replace the original reports, of course 
We strongly recomn-iend that readers 
use tfiis sumri^ary as an overview sndi 
a starting poini not an end in itself. 
The reports we have summarized here 
are rich m. details that elude easy 
sumrriary Many of them are p^owerf ujly 
written and carefully build contexts for 
the.r recommendations; when the 



contexts are stripped away, t!ie re- 
com riendaiions. appear distorte ' or 
sjrohger or weaker tha^^^ they are ih 
fact: One of the reports. Awaking ttie 
Grade by Twentieth Century Fund, 
presents both consensus recommen- 
dations and dissenting points of view, 
making it difficult to summarize without 
misrepresenting one or another panel 
member s point of view. 

Yet another reason to be wary of a 

h t h e s i s of the se r ep o rt _r ec o rri rne h - 
dations is that tney emanate from very 
different groups of people with dlffer- 
?^^^__perspectjves arid agendas. Two 
of the reports ■ Goodlad's A Place 
Caljeci School and Beyer's High 
School are based updh research 
studies and field work. They present 
detailed observational data about 
schools as they are today, and the 
authors" recorpmendatidns for Jm^ 
provement grow out of those data: 
Both Goodlad and Boyer would argue 
l^^^L^^s n^ust understahd the schools 
concretely before wo attempt to 
change them or our reforms simply will 
hot work. 



If Goodlari s and Boyor s recommen- 
dations grow out of the concrete 
realities of schooling, tile other report 
recommendations grow out of the 
realities of social change and the 
need for refiorm. These "blue ribbon" 
reports uegin with macro-perspec- 
tives — usually the national or interna- 
UQn.3LQCbnorfiic sitijatign - and 
deduce recommendations from those 
perspectives Moreover, the blue-rib- 
bon reports even differ among themi- 
selvesin focus and agenda. A Nation 
at Risk, the report of the National 
Commission on ExceNence In Educa- 
lipi*.'. .^3? based u.Pj^h hearings field 
around the country by a diverse group 
of educators and upon a number of 



cbmmissldned papers; prirnarily frorn 
the pbstsecdhdary cdrri.muhity. Like 
seven of the eight blue-ribbon groups, 
the Exeeiience Commission focused 
upon elementary and secondary 
eduicatiioh. 

The Business-Higher Educatigh 
Forum/which issued America's Com- 
petitive Challenge, is composed of 
corporate and university chief execu- 
^jy^s^The fd2urn was primarily (Con- 
cerned with national education policy - 
as It relates to American economrc 
CO rri pe t i tjy e n e ss j n t he wo/l d _e c o- 
nomy. The report embraces a range 
of national policy actions with respect 
to trade, capital investment, techno- 
logical innovation, human resouj'ces, 
industry initiatives, university initiatives 
and joint Industry-university initiatives. 
L^^ysjt js not strictjy an edu^^ 
reform report and. to the extent that it 
does deal with education issues, it 
addresses pdstsecohdary initiatives, 
not elementary/secondary. 

Action for Excellence, the report of the 
Education Commission of the States' 
Task Force on Education for Economic 
Growth, also ties education initiatives 

ihJeiTiationa[ cdrri^petitiyenes and 
economic policy: The task force 
membership largely consists of .gove.r- 
n.oj's .ahd business Jeadel^s although 
legislators, educators and organiza- 
tion leaders are also included, in 
addition to making general recorh- 
mendations about improving elemen- 
tary/secondary education, the task 
force published nine brochures detail- 
ing more specific steps to be taken by 
governors; legislators, chief state 
school officers, siaie boards of educa- 
tjorl. local boaj;ds of educat[ori^scfio_dl 
superintendents, principals and state 
higher education executive officers. 



The Paideia Proposal, written by 
Mortimer Adler; reflects the views of 
the Paideia Group, a panel of distin- 
guished educators in higher educa- 
tion; elementary/secondary education 
and education-related foundations.. 
More than tfie d|fier reports it pi^esents 
a coherent philosophy oi education in 
the Ideal, concerning itself with how 
all students should learn and all 
teachers should teach. It is a mani- 
festo concerned more with what we 
should be aiming to achieve than with 
cijrreri^cqnditions in schiools and the 
economy or witfi the details of how we 
could set out to reach its goals. 

1 
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;\hicai '.v*; h,j^(; n'n:.i: -^sirfiOcj a 
(jrfjat cioa- 

Apples arid oranges research 
stuciios. commissions, panels, fojn- 



Ualiofis greatly clifferiricj pors()eetives 
arid va!a(.'S ai id yet ail nf tiie refjorts 
acj(it(.?ss in their ufitc]jie ways liie 
coMift;i(jfi sutj]eci o\ Airiericah eclhca- 
ttori Arid unclerg rdificj liieni tof all 
tiieir (.iiifere^fices are a nuftitjCJr c;f 
siiar(Kl assuf nf)itdfis 



• All acjree \\)a\ tiie c]uaiiiy oi our 
(Kiucat.ton systLMii fiius! i.n^ ifn- 
fDroved and iriUsl be irnprovod now 

• Ail a()ree thai quality cifici ecjuity arc 
inse()afat jit.' issues, as Adier fjuts it 

" The best educaliof) lor the tjest is 
the best educaiion for alt 

• AH agree that ediicatiOfi is ifiexine- 
at;ly tied to larger social political 
and ecbnofTiic issues cifid that 
edueatiori renewal is Key to Ainer- 
icafi reinewal 

• A:i agree that local governrnofit 
stale goveafiinent and IhC' federal 
goverf ir7neni have irrif^orfant roles io 
f)iay iri ret lew ai 

• Most tnef^tion (aiK.l f)robai3ly all 
agree). thai scfiooiifKj iS Of;iiy drif? 
facet of educatiori in this country 
ancl If lat lifeiong i(,'arf iifig tfirougf i a 
fiost of f^ublic and [private ifnstitu- 
ticjfis (and f.jerscjrii-jl niC'aiu-; will 
continue to he as cefilral to refieweci 
vicjcjr anfi f jfoducl:vily as nn' 
schools 

• Most believe that scfiools and tiie 
iarg(}r cofi'irruinity n^ust wbrK td; 
gethcr, ifie challenge of renewal is 
a t)foaci-scale social cfuiikMirjf? fioi 
iifiiiteci "to the scf'iools alone 

• Most underscore the belief that the 
strength of our education sysieiii 
lies in Its decentralized structure 
itid control by inutvidual conv 
inunities, communities will differ Jn 
tfieTr approaches to rei^eyval an_d 
those differences will guarantee 
itif lovation: creativity afid ifiiagma- 
live solutiofis to our fxbblerns 



As we will see shortly, tfiose shared 
assumptions lead to a number dl 



sfiared recornmendations as well In 
order to prcscrit bbtfi sfiaied ar-id 
ijfisfiared recdnirnendations as co- 
gently as possible wo f^avo grouped 
tf)ef7i into four inaj.or categories re- 
cornrnchdatioris about curriculum;, 
at jout leachers at id teacl iing, aboLit 
school organization and riianacjenient 
and about \\\c rip[jrcjf ;fiaie [:»fdcesscs_ 
of reform arid the regies varioas sectors 
cati [jiay m bnnginc) ai:>oul renewal. 
Althougfi sucli a (Souping ri'iay make 
ti f^asiCf id cc;fiif)are Njcohirherida; 
tions il poses an artificial barrier io 
underslrifiding a fundarnernai as- 
sumption shared by virtually alf tire 
ref)b''ts that cfiaitges sftouid not be 
considered m isolation frofri .one 
another Recoinniendaiions for cur^ 
riculdr Changes have 'nplications for 
teacfter prepaiation afiri use of time 
and these have iffiplicationis for [tow 
tfie scfiool iS orgafii/(jd ahcUnafiacjt ; a 
and soon Change strategies rrtust be 
tiolistic in coace[)tion if llicry are \u be 
successful Fajrffierfrujrc^ ^bme re- 
coainief idaiiofis are fiaro to f)la(:(.' m 
a sifigle calegcjfy sificn they involve 
interaciicjfis ^ji .ieac:hers adriiifiis- 
tratdrs, curncuiufvi afid Si^ipport sys- 

tfMllS (.)l llSit ii ' !t 1^ ■ \« t J( )l 

Keei^ 111 fnifici tfi<,a tfie fact that tlio 
catcKjones are scniK^wfiat arpttrary 
anci exist only t.o heif) tfie reader 
cjrgaiii/e tlie niforfnaiiofi ifi a f)relirtii- 
riary way 

Mafiy. gr(jups fiave issucni educ^itidn 
repons "and rnariy more most 
recenliy the Forufti of Eciucalion 
Organization Leaders tiave issued 
resj)onses to tlVc^jr recorMrneodations 
In the earning monttis tito Education 
6orrunission will continue to kec'f) 
track of teports ar^d responses ar-id 
friake surnrriariesof tfiem available to 
constituents and the general public 
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Recdmmehdatidhs About CurricUjum 



All \V\(]\i scrlujol :,!U(i(Mlts should be 
r€H|iJirr'U to U.'.Jfii iiv(? flow basics. 
ci{.x:(jr(iin(j Uj IIk? Ncition at Pisk report, 
wfiich llicfi r{M:nntrnonds specific 
nunibufsof cAnusuH in specific disr 
lines four years II i [ f icjiish. tfnrce :rs 
\n fTiatheri'iatiCs. [hfiYc ye£Hrs iri seT 
once. Ifiree years in social studies atuJ 
one-fialf year tn con^puter science 
The Pjideia ProposdI. on the otfner 
hand. rocofnrruMUis iid specific 
courses hul ratfier a systorn of learning 
and teacfiincj, iliat crosses course 
bduhdartes Althducjfi these two ap- 
proacfios may at first Cjlanco seerii to 
have litllo m conunon. tfiere is 
nonetheless some broad agreernernt 
in the reports (widely different starting 
points notwitfistanding) about goals; 
core curriculum langijage mastery, 
coriipiitc^rs arici vqcatiohaj _educatidrr 
Areas of general agreement are 
OLitiirieci t)(j!ow. as aro.some apparent 
limits to eKjreemetit A real source of 
optimism IS tfie liveliness of interest in 
curriCLilar matters and agreement at 
the very broadest level that, in the 
words of Tfrc Rndoia Proposal, "the 
best eciueation lor tfie t^icst is if ie best 
education for alt " 



Goals 

ScfH )o;s Cjoals are fT:ireo in a cor^cep- 
tua' swamp. ■ writes Goodlad. schools 
aro expectt.Kj to n.rccl. in the cur- 
riculum and elsewhere in the schooi- 
mg [process, goals tinat. are too clut- 
tered arid too global. Goals must be 
Clarified agrees Boyer Other reports 
sound tins theme as well But agree- 
mofii on j] le ij"TH"'prtance of clear goa[s 
may be more wioospread than agree- 
ment on the goals themselves, since 
many of the groupis issuing reports in 
offect [jrofjose their own goals for 
education S roups with a strong 

O 



interest in science and techhdlogy 
tend to emphasize those areas and 
downplay the humanities: groups that 
view edUcatidh primarily as prepara- 
tion for work tend to downplay goals 
having to do with personal fulfillment 
and so on Nevertheless there is. 
strong support for the propdsition mat 
scfiools must continue to develop 
a .ademic competencies, foster voca- 
^'PhBl skiHs arid awareness cdntribyte 
to personal fulfillment and cultivate 
CIVIC responsibility 



Core Curriculum 



Agreement is general that all students 
should complete a core curriculum!. 
The conclusioin may hot be hew, but 
It IS nonetheless significant in reports 
prepared by diverse groups fo- di- 
verse purposes. Sihgle-sUbject or 
single-method solutions to curriculum 
problems generally are not being 
proposed, and there seems to be 
some agreement that extraneous 
elements ("soft; nonessential 
courses." in the words of the ECS 
report) must be eliminated. 

Already disagreements are apf^aror^t 
about the definition of ''core cUr- 
ricuium. " how3ver, and theyare likely 
to continue. Some reports describe 
the core as courses that should be 
required (and requirements vary). 
Goodlad takes a different approach: 
saying that a core curriculum should 
consist hot of common courses but of 
a common set of concepts: principles: 
skills and ways of knowing. The 

P^ti^^^i^ Fi^^ G ^ s a 

common course of study based on 
three types of learning and teaching: 
acqUisitidh of drganized khowledge 
through didactic instruction, develop- 
ment of intellectual skills through 



coaching, and understanding of ideas 
and values thrbagfi Socratic qaestion- 
ihg and active piarticipatioh, Other 
'^?PPLl?_.3vdTd prpbjertis of defihitldh, 
recommending simply that the cur- 
riculum be strengthened 

Complicating problems of definition 
are convictions that some areas of 
learning should be more equal than 
d [h e r s — c d ily ic t i on s li ke one e xp re s- 
sed in the report of the Business- 
Higher Education Forum: that en- 
Qii'^.^.^Lihg schools shoUld reem- 
phasize manufacturirig engineering. 
Further, saying that.a core curricalam 
is desirable is a different matter frorr. 
in st i t u t i n g o n e ^a n d c on f He t s m ay arise 
as difficuli decisions are faced about 
how — or whether — schools can 
^_dn] 'rj-"^. ^ 6J [h § h U me r o u s o t h e r 
demands as tfney develop or 
strengthen a core curriculum. 



Mastery of Language 

Two reports state UriambigUoUsly the 
importance of mastering language. 
This, is the number-one priority, ac- 
coi'ding to Bdyer. Literacy in the 
English language is the most impor- 
tant objective of elementary and 
secondary education in the United 
States, according to tfie TweriMeth 
Century Fund; Other reports assign a 
perhaps surprisingly high value to 
ISf^.S^SQ? I^^l'd'^al Comrnissioh on 
Excellence in Education. National 
Science Foundation, Goodlad, Busi- 
fiess-Higher Education Fo-um), given 
that many of them were issued by 
groups whose interest in business/ 
ecd lomics, mathematics and science 
might have been expected tdj^roduce 
narrvHwer curricular recommenda- 
tions 

Cbmpbiers arid 
New TechnoiGgy 



Interest in determining .vhat part 
computers should play n the.cur- 
^}^^A^r^ IS. Wrly. widespread^ j^_s_<^hse 
of possibilities to be explored pre- 
dominates; uncertainty remains about 
how computers are best used in the 
curriculum 
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Vdeational Education 



Son;. • fcfii )ff'. • jj<';;jt ".1 IImI \/( )r:t it k Uii 
( '(iuc. tiK 'I ! t ' » - 'frTicitccj US a buf;araie 
tr.if.K ofi lti»' i |r(ji]iitl'. ifial ll IS iicjl an 
effective Aay Iw ir.^tin sfuclcnls tor worR 
(a, result i.x^st ac;iitcvecl ]ry goMeral 
edLication says ft rc Pciidei a Proposal} 
and that tt firis had other problems 
(minorities arc ovcrrcpresehtod ih 
vbcatidnai oducctiibri says Goodladj 
Other reports explicitly or impiicitly put 



vocaliofial (Mjucalion cjutsu.ie tfie c:or(j 
curricuioin Agrebitioht is Jess than 
fiohifjlete liuwOvCT anci ItiC' r.^fjorl of 
tiie Bdsiness Hif;iH;rt (iuci.ilion Porum 
e/()r(.?ssc?s a p(j.f )t Vle^A' (a[ ):(;pi ts ( 
[iicjhor ddlication) that doiibtloss has 
soiiie snpf)ori itru ner jirU(,' uliiily (e Ci 
MKjre relevafii mdustnal sut))ects lo 
siiiUy) raihL^r fuifhr.viy befiiii^ii :n 
sbfhe circonistances f )ref(.^rat )l(,^ tu 
qc\ i(»ral ecii.'Catton 



There are, ho\A/e;(n .inlits 'o cfjn- 
s(;nsus Atlhcjugh Ifie ref if )hs ( ;t m if .-f .iily 
stress thf> m'lportar ,ce of a ccjre cur- 
nculiJin anci of.generc^i (,Kiuca:idf i 
various special educatiofial tof^'cs or 
cjfcnips c:onl.iu)e !(j i)ave sircjiuj suf) 
f)orters Soitio ref^orts recOfrifiH;n(i 
ac:c:(?leraied c;ourses fi^^r.d'f^^'d siu 
dents, for example, others acidress 

C( M icerns f )t If to t lUf U If JO' ■! 1 



Disacjretifrient is txjtfi possible anci 
probatju^ rjvc^r ret:onirn(.MKJati(jns. 
specific to a specific ref;ort .over 
the soundness of Pa.dcia theortf.^s for 



example, Or the exact allocation of 
rc^quiroci courses if^ A Nation At_Risk. 
or rh(.! cissertion m MakniiVi ifVc Grade 
\\v.i\ fb(j(^rai fUrids nbvA, gbihcj tq biling- 
u«'ii procjiarns sficjiHb tje uscci to leach 
noM-[ ngi'sii-so(*aKin(j cfiiUifOn to 
Sf)c^<ik n^aci and write flticjlish 

f^Thaf)';". most 'fiifKjrlunl tfie r(.'[jfKts . 
r)0':ieraiiy cio fiol limit ro'Cornrnehda- 
iioos U> wfiat IS neO'Ued tb de^'Ciop 
tC'CfiUicat (ir intellectual elites They 
assufne tnsiead tf lat bcMler educaiidh 
mc'ans bettbr cjeneral education for all 
stiicienis One (Kjualiy yeneral [poten- 
tial for controverrsy remains Belter 
c](Mi(^rat education for all studenjs" is 
easier tbacjreebn ifir.n loi^nng about, 
wfiicfi ri lakes di^-^acjroemerit Ovor 
fneans botfijn(?viiabi(? and under- 
slaiKlabl(; Widesprocic) arUi serious 
discussion 01 means may; hcwever; 
t}e uliimaiely iTiore productive than 
f)rematurc uhanirhity 
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Recommendatfons About teachers 
and Teaching 



Agreement IS general, that get- 
ting) i)(.Mter tr.iclKMs ifito schd(Dls_ 
and keof)ini.j (liern in schools; function- 
ing etfocliv( -ly' :ue vitaliy irnporfant 
to iriiprbvtrig (.'ciucatibh Evidence of 
this general agreement is the attention 
the reports devote to bottet training, 
better corripensation. better workirng 
cbnditidns. certificatiqri. cohrrectlrig 
teacliers with (tie outside world, arnd 
teaching eoficerns that are de- 
scribed furth(M t^elbw 

Across ttic' 'oports and within reports, 
recommendations for attracting good 
teachers and fbr retaining them ai/^^ 
two broad types suggestions to 
encourage irTiprovement (e g . better 
traihihg. better possibilities for career 
advancu.'mctit) and suggestuns to 
require improvement (e g : higher 
staruiards for certification, dismissal 
of ineffective teachers). That is, the 
reports a'^. a group testify to ttie popD- 
lanty of It 10 two- pronged attack: mag- 
nets ;hould be used to attrac' good 
teachers and screens should be 
jsed to koer^ ^^^t baci i.-^achers Unio- 
oO v(?d by the reporL, fbr the most 
part. IS ttie (.>fo[)U..'m of ..:ppropnately 
rriiAing assistance vviifi recjulation so 
that ,-tie t'A'cj a[)proacfies r re not 
cbuntorprociUcti\.e 



BeUer Training 

Many ot the reports stress ttTO ir^ipor- 
tance of Lietfor iraifitng ior teacliers 
Tfiey siKjCjcst ways to improve iiie 
trraihincj of prospective teachers (by, 
U/A f>.. in)f)le. restructuring and reuew- 
Lng.oducation school curricula, as the 
ECb re()brt_ recbmrTiejids) and also 
ways to further the professional de- 
vclo()fnont oi f^racticing teachers 
Royer for exarripie. rccbmmehds 
caciet-tbachier programs for students 



ar'd, for practicing. teachers, a t\vo- 
'■^M^.^ .^^eacher professional develop- 
ment term" and a 'summer study 
temn" with extra pay An emphasis on 
academic traihihg in particular is 
d scernible in a number of reports. 
I'he Paideia Proposal recommends a 
strong liberal education as the best 
training for teachirig: Boyer recom- 
mends that prospective teachers 
complete courses in an academic 
core in four years, then spend a fifth 
year learning about education. Also 
discernible is a changing, attitude 
about education courses, found in the 
National Science Foundation's prop- 
osal that prospective teachers com- 
plete only a limited number of educa- 
tibh courses, \qt example^ arrd in 
Boyer's suggestion that teachers-m- 
training make more and earlier school 
visits. 



Better and 

Different Gbrhpehsatidh 



er|c 



Many of the repof ts ag''-ee that schol- 
arships, loan^ orotherfinancial ihcen- 
':ves should be made available to 
able; highly qualifiod students who 
might not otherwise be attracted into 
teaching. Boyer may be mb_st specific 
111 proposing full tuition scholarships 
for the top 5% of students going into 
teaching, but other reports make the 
bame general point 

Much broader n \ scope, more arnbiti- 
ous. doubtless more problematic yet 
aiSo more consequential are recom- 
mendations that the tbaching profes- 
sion be restructured. The National 
Science Foundation report points out 
that compensation calculations must 
include cbhsideratibhs of ihtahgib!_e 
benefits like opportunity for promotion 



3^^.'^.J^'!^.glh_pf work year. This synthe- 
sizing approach reappears in other 
reports recorhmending that "career 
pa]L^^ .Pr' cai^ee Jadders" be estab 
lished that link differentiated compen- 
sation to differentiated teaciung re- 
sponsibilities 

Agreement has not yet been reached 
about how many steps there should 
be along a career path or how many 
rungs on a career ladder. Some 
reports talk of "master teachers;" for 
example, others of "head teachers, 
residents and lanterns." others of 
' associate teachers and senior 
teachers." There is some agreement, 
howeyer, that teachers further down 
the path or up the ladder should have 
different responsibilities from begin- 
ning teachers; suggested rnost often 
is supervisory responsibility for less 
experienced teachers: (Note, how- 
ever, that the National Science Foun- 
dation report -i h recbmrrien d i hg t hat 
teaching salaries be "professionally 
competitive" and "market-sensitive" 
:~ ihtrbduces a critehbh f or cbmpeh- 
sation based not on performance in 
schools but on economics in the world 
outside. ) There is also agreement that 
promotion to higher levels of responsi- 
bility should be based on systems of 
performance evaluation, not yet 
clearly defined but descnbed iri 
several reports as including review by 
fellow teachers. The ECS report 
stands alone in saying that ineffective 
teachers should be disn^iissed, al- 
though considerations of how. when 
and if this should happen are implicit 
in rec mmendations elsewhere 

Given the major consequences that 
restructuring^ the teaching prqfessjoh 
holds for hundreds of thousands of 
teachers, thousands of districts, and 
allplpublic education, precisely how 
professional striictures would work 
becomes a matter of great interest. 
The pbssibilltres (and perhaps the 
need) for debate become correspond- 
ir.giy great. Discussions already 
under way indicate that agreement 
may not come easily or quickly. 

)t m^y also prove, difficult to cornbirie 
better pay for all teachers with better 
pay for better teactiers This approach 
(proposed: for example, in the Boyer, 
Nationa' Commission on Excellence.in 
Education, National Science Founda- 
tion and ECS reports) may have 
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Better Working 
Conclitidns 

'I "( >n ;fi '< 'I h i( iin )f I' 'f iriii h ovif u ) 
\A<jrk(ii(j c:-. 'ru i.t:()iis fnr t(', iciirrs cliu>- 
(» 'f ; 1 :t !fi •< ' . tf ( iv, f )!( )viUinc) t< ?:iciu?rs 
aitl ) f I 'uf f • tifiii ' t( )f pr(?f ).iriit:()ii liniiliMcj 
[ t( )f t.tc.i^lr 'hi.i I jiiti('\ . iiii i ( ji; .!fiK:liC)fiK 
<uul jpnorlifKj (fu' work t(\K:finrs do 
i.o (lu^ ; Li^.sK )( If 1 1 With ..ciio:)! ])iJliC(e}s 
for iit.ikirKj (fi.it work f )k^'jsafit()f fUicJ 
litof'.' ; irot i( j( ;tiv'« ' (lOtui.iH si KjCj^-^^-"^ 
I. )r o«jrii[)l- ' iti.ii t( Mchof b be nliowed 
a .'() (hiv somiTii^r f )ifHininyj>c?.fipci __ 
Boyrr ()f(j()o';» f io( orHy liiat toacfnofs 
ficivt' u [KMioci e'aoli (icjy for plannif.g 
but aiso that liioir cfass loaci he tirnitoci 
k) fc)ur clai.vuMi arulOrio f)oriod C)f 
[lolpincj stuUcnls nulividually (He alsr 
pfi?po5C.'S tfiat t(?a(;fuHs rcjitovoci of 
fiall rnonitonncj arva tfiat ifiby uo givOfi 
sfjociai fUficj*> for :.p(x::al projc^cls ) 
T\)o National Cm -i ■ irnissioa on Excel- 
It'iioo ifi i (ior.itiori rocornrnonUs iMat 
sofiool t)oaf(is fiiro loacHers *or 1 1 
M'oMtfis and safj(j(^sls a ruiaitDor of 
wav^s rr:,iny ()■ tfiorTi ochocd tn tfio 
LCS ropurl tfiat scfiooi\A/ido policy 
can fost(:r ht^tton warking corxiitioris 
fin: !.itr c:(u;i(.?s of stacionl i'Ohavior 
shouici l)o (?rif(jrcoci cornsistorit' ior 
o-.,irhpi(.' arid attOfHiariCo policies 
sfu)afcl iuivo ofc^ar incnrilivos and 
saiictioi IS 



Certification 



Wui'- .f)r(\a(i intorosl in (:xf)lorinci tlio 
f)oss'hifiti(^s ()t orcjatincj a complex, 
fii.inv lavofo-ci carc}er_s[rncU jro for 
(eaofiiMcj socrris to coexist with wide 



Bf)r(?ad interest in sor^ichow sirripiiiy- 
incj the certification prbce^^s,.irriprbv= 
inq it, or hiakiMcj; it rnpre flexible Tfio 
Soutfiern Regional Education Board 
report recornrnends; for exarnpje. tfiai 
iiie cofnf}lexity of C(E?rtificatiOf1 be 
reduced, tfiat States move to a corn- 
iiion certiiicatioi") test: and that the 
(jrdciuate c()urs"os ic)a(;hcrs taRd for 
recer tificaliori relate to teaching as- 
signrtients Otlier ref)orts repeat 
similar tfiernes. alifiougfi specifics 
V(iry anci several repdrtsje cj . Boyer. 
tho National Conitiiission on Excel- 
Umiot' in Education anci tfic? National 
Science Foundation) make a particu- 
lar point of recdmrttendiiUj tfiat ways 
f;e found to let outside experts teach 
(for example, guest lecturers, niern- 
bers of leaching teams or part-tiriie 
toacfiors) 



Gbhrieetlrig Teaehers 
With the Outside World 

L(JSS nurneroiis lhaii suggestions for 
t)rinying oiJtside experts into leacfiing 
but nevertfy^iess Significant. arc sug- 
gestiohs for cdhhectihg teachers With 
tfie outside world Boyer. who sup- 
ports tfie idea of credentialing part- 
tir7ie teachers, also recornrTjehds 
in-and-out teaching terms and estab- 
lisfiing a teacfier travel fiicd in each 
school The National Screncc Founda- 
tion report caHs on outside organisa- 
tions like governrTiotit business anci 
Ifie miiiiary to explore ways id ( ■ • *• 'iicJ 
the errifDioyrTiorii year for teacfier s 



Teaching 

Some of tfie reports rnake reCbrnrrich- 
datidris to teachers rather than about 



them (Rccomrnendatidhs of tfiissbrt 
are outside the scdpe of soriie reports, 
however, atid tfio repo'ts as a wfiole 
deal less with what happens when a 
teacher is ih a .classrdqr-]i than with 
develdprtients that precede or follow 
that central educational event J Good- 
iad's recornmendations are the rnbsl 
cbriif)reher.siyc Teacher^ lie 
says, rnake more use of rriasi^ery 
learnirig: (each in ciijfereni ways. .. 
(using diffbreni rnedia to serve differ- 
erit purposes and to meet tlie needs 
of different students), diagnose stu- 
dent problems, give clear instruciiohs. 
give helpful feedback, use time effi- 
ciently, provide personal attention, 
keep students engaged and teach 
fiiglun-brder skills. Reports that are 
less detailed in this area nonetfieless 
make the same general points 
teaciiers should be more flexible, arid 
Ifiey Sfibulci ciicbUrage students to 
etigage actively m learning 



One final overall comment 

about recoajfiKMidatiofis for teachers 
and teaching seems appropriate. It 
nnay prove sig nit icarit tfiat the recorn- 
mehdatiohs have been [:).repared by 
groups that may iticludo teachers but 
predominantly consist of people 
outside leacfiing This doLibtless 
creates some possihililies for con- 
troversy; as teacfiers and groups of 
teachers respond to suggestions 
fTi^de by oUlsiders But it probably 
also creates greater potential for 
[progress in some areas The reports 
as a group testify to tlie breadth of 
support for imf)roving compensation 
for teachers: for exarrif^ile improve- 
ment ifiai would f)"e mucfi less likely if 
It were supported only by teachers 
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Recommendatldris About School 
Organization and Management 



RecDmmendatiDris n th s 

.ir(\i for Ific fiibst \ycu\ fall into three 
rtiajor catogones administrative pol- 
icy; staffincj. and stractcire of the 
school day wook/ybar Consensus is 
broader about the jniiDortance of 
addressing a particular problem than 
about how to resolve it effectively. Ttne 
reports reviewed present 3D distinct 
recommendations, more than half of 
them {^7) made in only one report 



Administrative Policy 

Recommendations about administra- 
tive policy focus on the use of re- 
sources inside and outside schools, 
on increased emphasis in cei'tain 
subject areas and on improved ser- 
vices to students 

Boyer; Goodlad and the Business- 
Higher Education Forum urge schools 
to use outside facilities and talen^^ 
improve and expand their offerings. 
This recommendation, though limited 
in endbrsement here, is an underlying 
assumption in most, if not all, of the 
major reports under review 

f A®_calHor paiiner^^ %rid shared 
responsibiilty for schools may 
Indeed be the greatest commbhaHty 
in the reports as a whole and the 
best guide to action in education for 
years to come. 

Recqmniendalions for an increased 
emphasis in certain subject areas 
focus on mathematics, science and 
technology Bpyer even calls for the 
creation of residential mathematics 
and science academies. This em-, 
phasis IS consistent vyithjhe popular 
view of education largely as a means 
of economic growth; The lively debate 
about speciaiizatibn versus the liberal 
O 

ERLC 



arts or the appropriate role of The 
humanities does hot surface here 
Goodlad does, however, recommend 
that as much time be spent on litera- 
ture and language each week as bh 
mathornatics and science In a 
broader context, it is irnteresting to 
note that several of the more widely 
publicized reports call for less special- 
ization by teachers in training yet 
seem to call for more specialization by 
students. Clearly, policy makers are 
challenged to assure balance be- 
tween carriccJlum guidelines for 
teachers and for students. 



Some recommendatjons for improving 
services tio students have implications 
for all students: some pertain to par- 
ticular student populations. Among 
the forrher are Beyer's call for ex- 
panded guidance services and smal- 
ler classes, Soodlad's blueprint for 
four phases of schooling , and calls in 
these and other reports for more 
homework, the elimination and social 
promotions, and the establishment of 
firm, fair codes of discipline and 
attendance. Recommendations on 
homework; the elimination of tracking 
and social prbmbtibns, and discipline 
and attendance made in two or more 
of the reports reflect moderate con- 
sensus. None of the five major reports 
that address tracking and siocial 
promotions (Hrgfi School, A Ptace 
Called School. A Nation at Risk. The 
Paideia Prdposaf anU Action for Excel- 
lence) calls for eliminating both tracK 
ing and social promotions: two recom- 
mendations seemingly on a collision 
cou_rse. The recommendation to elimi- 
nate tracking comes from High 
School. A Place Called School, and 
TheP'aideiAPrqpos^^ the recofrimen- 
dation to end placement by age 

is 



[ns t ead of by a c hi icy cm eh t i s end o r sed 
by A Nation at Risk and Acinvi for 
ExceHenco 

Recnrnrnendatidns lb irnprdvd ser- 
vices for targeted popuiattdns are 
broad in scope bat few in number 
High School A Place. Called School 
and Making the Grade agree on the 
creation of schools within schools to 
meet the needs of special students 
To the extent that these recommenda- 
tions clash with recofiimendatioris to 
eiiini'^a^e tracking: tfney present 
anothc' challenge, to policy makers. 
High School stands alone in recbm- 
menamg a reentry program for drop- 
outs; Action for Excellence stands 
alone in calling for an expansion of 
programs for gifted and h_andicapped 
students as well as for increased 
participation of minorities and women 
ih mathematics and science 



In general, recommendations about 
administrative policy are broad in 
focus, limited in consensus and. rn at 
least two instances, potentially con- 
tradictory. 



staffing 

Widely held views of the primac\ of 
the principars role in the school are 
reflected in recommendations offered 
by High School, A Place Called_ 
School. The Paideja P/oposal. Action 
for txcetlence and the Southern 
Regional Education Board. High _ 
School recbmmends that ! »inihg for 
p^rincipals be the same as cure training 
for teachers; The Pafdeia Proposal 
and Action for ExceHence maintain 
! h a 1 1 h e p r i h c ip a] should beviewedas 
the head teacher. A Place Called 
School directly opposes this view, 
stating that there is simply too much 
to be done for a principal to function 
as an instructionaJ leader, A related 
recommendation from the Southern 
Regional Educatiori Board suggests 
that on-the-job internships be reqatred 
in all education administration prog- 
ram s so that new p r i h cip a Is I earn t o 
follow the example of strong princi- 
pals. Action for ExceHence echoes a 
recommendation rhade elsewhere in 
ojhei^ reports: create an equitable 
teacherevaluation system that period- 
ically tests achievement and skills 
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Structure of the 
School bay/Week/Year 



Broad recbrhmehdatidns iri this area 
call for tloxibiiity in the scheduling of 
classos. a closer look at how time is 
spent in schools and consideration of 
extorKiing the school day and^ear 
Three of the 10 teports recommend 
oxtcridinglhe school day or year: A 
Njtion cit_Risk. EducMing Amencan 
for The 21st Century and Action for 
Evceiio'ncc A Piace Called School 
says that we must first see to it that 
we arc using the present annoiJht 
time etficiently And. in a recommen- 
oation that reflects his in-depth study 
of schouis. Goodlad goes so far as to 
suggest how many hours of instruction 
should be devoted to particular topics 
each week l8°o of a student's time 
should [)c devoted to literature arid 
languago. i8°o to matfiematics and 



science, 15% to social studies and 
society. 15%. to the arts. . 15% to 
vbcatibhal education and cajeer 
preparation and 10% to areas of 
individaal choice; Such spacificity; 
though rare, is not limited tb.CBbpdlad. 

Centuryalso recommends very spec- 
ifically that students spend 60 minutes 
a day on rhathematics and 30 miriutes 
a day on science. ) More far-reaching 
than Goodlad's proposal for allocating 
student time is. his. proposal for the 
restructuring of schqdljng. Good lad 
calls for four phases of schooling tied 
to age rather than to ability groupings. 



Recommendations about 

school organization and manage- 
ment are. many, but consensus is 
limited. The recomm_endations that 
have received the widest publicity call 
for examining the concept of an 



extended school day or year, ensuring 
the piri.macy of the pirihcipial in the 
schooL and jncreasing time devoted 
to the subjects ihe Nation at Risk 
report calls the "new basics." 

Somewhat threatening to the possibil- 
ity for greater consensus over th.e.lbng 
tefm is the tendency, already evident, 
lb debate the specific merits of a 
specific recommendation without 
taking Into account the context in. 
which the recbmrhehdatipn was de^ 
veloped and offered. A case in point 
IS Goodlad's proposal to subdivide 
schooling into four phases based oh 
age. Critics have been quick to point 
out the organizational and financial 
difficulties of carrying out this proposal 
but perhapis hbt qUicj< ehbugh to see 
the proposal in context — or to seek 
opportunities to build consensus. 



i.3 



8 

ERIC 



federaiJy spdnsdrBd education prdg- 
rains. A Nation at Pi'sk and Educating 
Ameri^^^ 2 1 st Century r ee 

that the federal government should 
support curricuium deveidfDmerit. 



Reeommendations Aiout 
Process and Roles: 

Groups Outside the School 



Reeommeridatibhs about 

roles that groups outside the school 
are Urged to play are presented below 
, by type of group (federal governrrient. 
state governments, school districts, 
colleges and universities, businesses 
other leaders butside education). 
Although these are traditional 
eategiories. and the ones most often 
used in the reports, subdividing roles 
in this fashion does create some 
problems m the reports themselves 
and therefore in this synthesis. 
P'^j[''4PS thernost sigm^^^ Problem: 
judging whether recommendations 
are coherent and workable can be 
difficult when responsibilities are 
allocated by level rather than across 
levels or throughout the education 
system. 

Although recommehdatibhs about 
"process" are considered below as 
\A/ell as recommendations about 
''i'Ples^" ^he reports as a whole deem- 
pfiasize process {how improvemeht 
should come about) in favor of more 
general points about what Improve- 
ment beems desirable 

Particularly interesting in the reports 
^i^"? J^]'?_''^corTimend^ about 
process or roles that groups make 
about themselves. When, for example, 
the National Science Fbundatibn 
states that it should take the lead in 
promoting curriculum evaluation and 
development for mathematics, sci- 
ence and technology, the recbmmeh- 
dation may have greater solidity and 
hold greater promise for action than if 
?_Q.''P^P bJher than the National Sci- 
ence Foundation made the same 
point. 
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The Federal Government 

with two exceptions (the College 
Board and Southern Regional Educa- 
I'QG?' Bpard reports), all of the reports 
speak to appropriate roles for the 
federal government. Most of the 
recbrhrhendatiohs focus upon the . 
federal role with respect to special 
student groups; teachers; research 
and funding initiatives. 

The reports generally concur that the 
federal government should continue 
to rheet the heeds and protect the 
rights of key groups of students. 
Mentioned specifically were poor, 
handicapped, gifted, sdciolbgically 
disadvantaged, irjinority^langLiage- 
minority and graduate engineering 
students. 

Four reports call on the federal govern- 
ment to help Improve the supply of 
teacfiers. Three reQons iA Nation at 
Risk, Educating Amehcans for the 
£1 St Century, America's Competitive 
Challenge) recommend th'at the fed- 
eral government recruit and train 
teachers in areas of critical need; i:e:; 
mathematics,, science and technol- 
Q§yL^''2^_?c/7oo/ recbrrirneh the 
establishment of a National Teacher 
Service with tuition scholarships 
provided by the federal government. 

Four reports agree that the federal 
gbverhmeht should collect information 
about education and conduct re- 
search on teaching, learning and the 
management of schools. Making the 
G/?c/e goes beyond the recoimrhenda- 
tions of A Nation at Risk, Educating 
AmericansJor the 21 si Century and 
Aclidn_ for Exce/fence_ to cajl specific 
cally for federal collection of data on 
performance of teachers, /students 
and schools and for evaluation of all 
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Recommendations for federal funding 
initiatives are numerous and varied: 
Bbyer calls for the addptibh of a 
hatiqriajpo1iCY;of full employrne^^^^^ 
the establishment of a "School Build- 
ing and Equipment Fund." The Bust- 
nj^ss-Hlgher Education, Forum calls 
for a comprehensive national prograjn 
for displaced workers, to be financed 
by employers, employees and the 
L^J^'^fpi _&Q^em m^n t: .T^e Fprjjm a[sd 
calls for tax incentives to stimulate 
investment by.industry . in training and 
f'?tr?.ining_wpf'kers and for the estab- 
lishment of "Individual Training Ac- 
counts" (similar to Individual Retire- 
ment Accounts) that "encourage 
Pl^op!!^ save rnoney to train or 
retrain themselves; Boyer urges the 
establishment of a National Commis- 
sion on Cbrriputer Lnsjruction , a Na- 
tional Fjfm Library and regional Fed- 
eral Teqhinology Centers, the fsJational 
Science Fjouhdation urges the federal 
SPY^^'^j^'^^ _P ''P'T'P^^Jhe ^ u of 
science museums for education. 



State Governments 

Recommendations about the role 
states should play In Improving the 
schools are fewer but broader than 
''^<^<^'^'T^?n*^_^j'^ ^Lbout _t he federal 
role: Goodlad has the most to say: 
states should develop long-term 
^S^f^das (oil jsducation, clarify roles 
and expectations, offer technical 
assistance, provide moral and finan- 
cial suppbrt to school districts, clear 
roadblocks to progress and coordi- 
nate data. gathering; The National 
Science Fbundatibn concurs that 
states should offej; technical assist- 
ance to districts, and further urges 
that states develop teacher. training 
PIbfi''^!Tls_with coNe^ and univer- 
sities, establish at least one regional 
training and resource center, and set 
rigorous standards for certlficatibh 
and for high school graduation. Boyer 
and Goodlad also stress the impor- 
tance of rnterhshlps. and. Boyer rec- 
ommends that states establish school- 
college coordination panels: The ECS 
task force calls for states and corn- 
muhities to form alliances and task 
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forces io Kirntifv (jt^iis «'iruj critical 
skills 



School Districts 

Go()(.i!aU uryos ciistncts (u fnrt^ anci 
(iovolop Cjood principals, conciuct 
sluciies assess costs, cfiif)owor oacf i 
scliodi to reriew itself and establisli 
ct^nitns to study pedagogy aind crjr- 
ricHjiuni Boyor agrees on the irnpor- 
tanc:oaf (jo(»J f)rincipals. ''ocdmmeiici- 
iny iliat principals bo given greater 
control of tfie budget, the allocation of 
resources and the selection and 
rewauling of teacfiers ALjgnientirig its 
riHTornrtuMiciaiion tfiat states set Stan- 
citireis for cor tificiation of high school 
grciduation. tfie National Science 
Foundation tiirtfier rc^cofTirnonds tfiat 
districts set rigorous standards for 
graci(? prorTU:>tion 

Cblleges and 
Uhiverslties 

Boyer anci tfie Coilege Board share 
tfie conviction tfiat colleges and 
untversitK^s sfioulci establisfi partner- 
sfiips witfi. fiigfi scfiools So does the 
Natioruil Science F ouncjation. wfuch 
doiineateci some rather specific 
ino(j(?s (jf (,:o()fKHation litjern! arts 



colleges and acadernic departments 
siiQuld assume a much greater role in 
training of. teachers, basic educatibh 
cbiirses should ihcbrporate current 
findifigs of behavioral and social 
science: colleges and universities 
siiouid stiffen, entrance requiroriiehts 
in higher mathertiatics arid science 

Leaders Outside 
Edtjcatibh 

Acttofi for Excellence very strongly 
urges the ihvolverheht of business 
people and other leaders outside of 
education m improving our .schools, 
and High School A FIace Calfed 
School Educ^mg the 
21st Century. Action for Excellence 
and A Nation at Risk, all issue an 
invitation to business leaders to be- 
come more active, not only in support- 
ing schools financially, but also m 
developing curricula and programs 
and in sharing nonfinancial resources 

Educating Americans for the 2Vst 
Century makes special mennon of 
science museums, whicfi it describes 
as potential training sites, and of . 
broadcasts of scientific programs, for 
which It recommends substantial 



public and private financial sapport; 
A Natioh at Risk caWs on pubiisherstd. 
provide rnorc inforiTiatidn to lextbddk 
purichasers. 



There is across these reports an 
undertone of conflicting rhandates. 
On the one hand, there is wide agree- 
ment that school improvement begins 
at the school level. But, on the other 
hand, many of the role and process^ 
recommendations focus on what the 
federal governmeat should do to 
improve schools, There is broad 
aMf ^^sinen t jha t the f ede ra I govern- 
ment should ::ontinae providing for 
the needs of key groups of students. 
While the responsibilities of states for 
these matters are little mentioned, 
states instead are urged to define 
goals, raise standards and provide 
technical, financial and moral assist- 
ance to districts: Districts are asked 
to set rigorous standards for promo- 
tion and to support strong^ aUtoriorri- 
ous principals. Generally, recommen- 
dations to leaders outside of govern- 
ment and education invite businesses 
and business people to assume a 
greater role in improving our schools. 
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Sortie Reports To Come 



Title: (Not determined) 

Chair; DwenB.Butier 

Gi-dtJp; SubcdmmittiBedhBiJsiriess 

. . in the Schools 
SpiDhsdr: CiDmmittee for EcdriiDrrilc 
Deyeropmeht 

477 Madison Avenue 

New York. New York 1 0022 

212-688-2063 

(Available 1984] 



Title: 



eh3ir: 
Grdtjp: 



As we face what Boyer calls "the 
best opportunity for school renewal 
we will get m this century," national 
educatron reform reports continue to 
appear; Public and private Lasklorces 
and study groups abound, The Educa- 
tion Cdrhrntssidh of the States has 
identified 175 state-level task forces 
that are currently active or have re- 
ported their recommendations since 
early 1982* 

Policy makers and concerned citizens 
will want to inform their discussions 
with the very latest offerings from 
groups or individuals addressing 
similar concerns. We refer read 
the original documents reviewed here 
and to the following upcoming national 
reports. 

Title Redefining General Edu- 

cailpn In the American 
High School 

Chair (jordpn Cawelti, Executive 

Director 

Sponsor Association fdrSupervistoh 
and Gurriculum 
Develbpment 
225 North Washington St 
Alexandria Va 22314 
703-549-91.10 
(Available Dec. 1983) 

Title. I^pal-Based Educatlbh 

Program _ 

Chair Robert Blum. Project 

Director _ 

Group Nprihvyest Regional Educa- 

- . tional Laboratory 
SF>ohsor National Institute of EdijiDa- 

lion 

WashingtiDn. D C 20202 
503-248-6800 
(Preliminriry report ex- 
pected Dec, 1983) 



Title: 

Chair: 

Sponsors: 



Title: 

Chair: 

Group: 

Sponsor: 



Title: 



Contact: 
Sponsor: 



A Celebtration of Teach- 
ing: High Schools in the 
198ds 

TheiDdiDl'e Sizer, Chair, and 
Arthur Powell, Executive 
Director 

The National Asspcjalion of 
Secondary School Prin- 
cipals and theCorrirTiis- 
sion on Educational 
Issues of t h e N at ion a I 
Association of Inde- 
pendent Schools 

Di. Theodore Sizer 

IBTremdhtSt. 

Boston. Mass. 02108 

617-723-3625 

(Available spring 1984) 

An Education of Value 

Judith Bloc_R McLaughlin 

National Academy of Edu- 
cation 

Lilly Foundation and the . 
National Ehdbwrheht of . 
. theHumanities 

(Available early 1984) 

The Project on Information 
Technology and Educa- 
__tion 

Marc Tucker 

Carnegie Corporation of 

_ fMew York . 

P ''o W^y P n [ n ^ P '''^ 3 1 i b h 

. Technology 

1001 CdnhecticiJt Ave., 

..N.W., Suite.abi 

Washingtbh. D.C. 20036 
202-463-0747 
(Several articles are avail- 
able) 



Cojnpaterized Factory 

Autj>matibn: EjnfjioY- 
ment. Education and 
^he Workplace 

Marjory B.lumenthal 
Office of Technblbgy 

A isessment. . 
Joint Ecbhomic Committee 
_ _ of the U . S . Congress _ 
Washington. D.C. 20501 
(Available early 1984) 



Title: Edacation, Character, 

and American Schbdis 

Chair: Gerald Grant; Project 

Director 

Group: Syracuse University.. . 

Sponsors: National Institute of Educa- 
tion and the Ford 
FdUhdatioh 
"Good Schools Project" 
Syracuse University 

259 Huntington Hall 

Syracuse. New York 13210 

3l5-42_3-3343_ 

(Several articles available 
at nominal charge) 

Title: The Study^f Stanford 

and the Schools 

chair: Donald Kennedy and J_. 

Myrdh Atkins. Project 
. Directors 
Group: Stanford University 

Sponsors: BankArnericaJ^gundaJion. 

Lilly Endowment. Edaca- 
y P'^ f^P u ridaj ion of Ameri- 
ca, bavid^nd Luciile 
Packard Fbuhdatibh. 
California Department of 
EdUcatidln, Center for 
Chicane Study. Stanford 
University. Stanford 
Center for Youth Devel- 
opment 
415-497-2111 
(Available 1985) 



•Arnnsirong and Bush, Sra(eTas/<_Fp/'ces or I ...^ 

CommissiansJDn EducBtfOn Issues STF-83-1 ^ 
(1983) $10 00 
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Curriculuiti 



Teachers/Teachitii School drganization/ 

Management 



Process/Roles 



/ 



ir: 14 toiinclHliOiis iiiid 



age'ncies 

Time Frame: Roscaich clono.!!) 
I^ie severities, repdrled in 1983 

/DataBase: A study_of school 
/38schQolsin7statesltiQQpaf^ 
./ Ms..U50teactefS. 17,000 stu- 
/ dents: and 1:000 dassroonis 

FocQS and Scope: Public 

schools only. K-i? 

Status: Work coniplelod 
Assamptions: 

I Manj/signsofhopeiriroh^^^^ 
oi schools . 

• No simple ItxGS 

• Schools dfo complex ecosys- 
ienis. each with its own aiiibi- 
ence. . . 

I Need Id Hriow fiiore about 
schools and thcif problems be- 
lore you can [Glorm them 

• improvement musl happen 
one school at a time 

tions applies !o all schools 

• Nation needs lis schools^ but 
not necessarily the schools we 

_ have kno'Afi 

• Reforms cannot be thrust on 
scliools by policy, policy must 
cultivate capacity oi schools 10 
renew themselves 

• Environment of school must 
contfibutelosociai. CIVIC, per- 

_ spnal anjj cultura^^ 

• Individuality, flexibility; crealiv.' 
liy, originality musi be lostered 

■ by schools 
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Academic 

• Too much emphasis on facts 
and low-level skills 

• Not enough d^cussing, wnt- 
ing, problem solving, analysis: 
etc 

• Big gap between ideals and 
practice riiust be harfdwed. 
Teachers say they are teach- 
ing higher-order skillsbut they 
are not, Facts must be tied to 



• Core cufncuium- not a com- 
mon set ol topics but a com- 
mon set ol concepis, pnnci" 
pies, skills and ways of know- 
ing 

Vocational . . 

• Voc-ed does not train lor work, 
_ so do away with that rationale 

• Correc* minority overrepresen- 
_ lalion in voc:ed 

• Voc-ed could be used to teach 
through hands-on experience 

• Stadents must be more able to 
svi/itch back and forth between 
vocational and academic 

I The best preparation lor work 
IS general education 



• Teachers should be belter able 

to: 

- Teach in different ways for 
different purposes 

-Vary madium, groupings, 
etc, 

-Diagnose student, problems 
-Give dear iiistruclldhs 
;- Give positive, helpful feed- 
back 

■ Use time efficiently 

- Pro', ide personal atlention to 
studeni 

- Get and keep students en- 
gaged _ 

^ Teach higher-order skills 

• Teachers need more planning 
L^iie . 

leaching.. head leacfiers, resi- 
_ dehls and interns 

• More use of mastery learning 
principles would help 

I Create 2d-day summer plan- 
ning tirne for teachers 



• Schools should gel more sell 
conscious about; 

-How resources are allocated 
aci;dss subjects 
How time.is spent. 
_ - How teachers are leaching 

• Teachers loo isolated, must be 
reorganized, collaboralemore 

• Eliminate tracking . 

• Principal can't really be in- 
structional leader -too much 
to do 

• Dotimeaudiis,pjgr25nour3 
ol instruction per week 

• Fewer wej-used hours arooet 
ler than more sterile hours 

• Aim for 

-18% of student's lime on liter- 
ature and language 
•■18% of student's time on 
math and science 
- 15%so.cicii studies, society 
^ 15% arts 

^15%voc-ed'careerpropnra- 
lion 

_ - 10% individual choice 

• Develop schools withm 
_ schools 

• Create four phases of school- 
ing: 

-Ages 4 -7,. primary 
8- 11, elementary 
12-15, secondary 
16-18, service, work/ 
study 

• Create nongraded mini- 
schools, four teachers perl OD 
students . . . 

I lylakebetterusedflechhdibgy 

• Create mentor programs 

• Develop partrlerships, net- 
works . . . 

• Create policy and planning 
groups 



• District -hire and develop 
good principals: condud 
studies, assess costs and em^ 
power each school to renew 
self . . . . 

• State - develop long-lerm 
agenda; clariiy roles of state, 
district, local. 

• State - lead and challenge 

- Clear expectations 

-WlofaiandfinMci.^^^ 
-Technical assistance . 

- Coordinate data-gathering 
agencies . . . 

- Clear road blocks 

- tegitimale reform 

- Develop liDbls Idr renewal 
-Disseminate knowledge 
abdul alternative pedagogy, 
curricular design, etc. 

- Establish centers to study 
pedagogy and curriculum 



School, Ernest Bbyer 



Report 



Curriculum 



;if:u»c;ip Foundniion 
frienl ut TOcicfiiiK) 

i: 1980 83 

Good lad s A Sluciy 
Coii'injiis Hi(;h 
Bt?yof)(.i' Itolcl v,!udy 

Scope: Public 
_liu]M :u^i()ols 0 liy, 
ducationai inst ie. 

^ UillllfDlojod 

s: 

ioqu'ly insop^uiit>o 

kiiH] too httlo IrOlTl 

irici 3Chodls 

^! opportLin:ty for 

nrj^iW \\o wtl! get ih 

V 

: ctuincjos in Arner- 

Drdependent world 
■chools are ambne) 
the '.vorld 
:i activity already 

:e 

nve four goals 
^ ipacity to think 
difimuiiicate cfloc- 

:]onts Inarn about 
J^Ljmari_ticritage, 
slodents for work 
• education 
:jenls lullill social. 
3lidns 

y, independence, 
cipatidn in learning 
stored and sup- 
he school environ- 
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Academic 

• Goajs itiust be cianiied 

• fVlastery of language ^) prior- 
_ 'ty.. .. ..... .. . . 

• Writing inosi important 

• ^0 ctiiidfen m 
wTilifiC] class . 

• L anguage prolicierjcy assess- 
ment before high school: sum- 
nier remediation 

• One semester speech 

• Core curricuiUrn Literature, 
arts, foreign language, history 
(US, western civili/ation or 
nonwestern ctvilization), 
groups and institutions 

( Qi ^' " Q s L . sc I c n c e . ma t h oiTi a - 
tics; technology 

• I '^JQ^^^SQipiinary approach 

• Senior Independent Project 

• .E'octive cluster _ 

• Learn about computers 
Learn with computers 
Learn from computers 

• Accelerated courses for gilled 

yocatiqha[ 

• Voc-ed promise unlulfilled 

• Abolish three-lrack system ■ 
academic, vocationaLgeneral 

• Connect nnore with other in- 
stitutions to get career educa- 
tion 

Courses. 

• The meaning .of Vocation 
{Seminar on Work) 

• Health 

• f^obile career classroom 

• Service term students serve 
community fot credit 



Teachers/Teaching 



• Teachej load _= four classes 
and one period for helping indi- 
^'^ u a I s I u den t s or s m a 1 1 g r o.up s 

• Teachers should have at least 

' ^.^ i-' r^^^. d ^ y jp''. PT.g' p3 rat 1 01 1 
and record. keepifig 

• Exemptidh trdnri monitoring 
halls,, lunciuooms, et-C 

• Teacher Excellence Fund in 
caaH" school, enabling 
teachers to carry out special 
projects. 

• Good teachers should be rec- 
ogriized, revyarded publicly 

• Average salary should be in- 
cj.eased 25';_o over inflation dur- 
ing next three years 

• Paciet teacher program lor stu- 
dents . .. 

• Two-week Teacher Profes^ 
sional De.velopment Term 

• Teacher Travel Fund in each 
s.chool 

• Summer Study Term with extra 
pay 

• Career path associate 
'.cacher, senior teacher, evalu- 
ation by other teachers 

• Credentialing separate Irom 
college: requires written exam; 
references 

• Skilled part-time, profes- 
sidrlals: lectureship program, 
partnerships with business 
cUid industry. in-and-dUl teach- 
if^&.ter.ms.. part.-time prac- 
titioner credential 

• ^ced g_reatc_r vanety of tea.ch- 
ing styles eliciting moro active 
student involvement 

• Teachers should have higher 
expectations for selves, stu- 
dents , ^. 

(conhnued) 



Sehool^rgajiizatibn/ 
Management 

• Guidance counseling must be 
expanded - - rriore counselors, 
[ewer children.'counse.lor . 

• f^ore flexible class schedule 
^oj larger blocks of. lime 

• Small schools use off-campus, 
mobile facilities to exfxind of- 
ferings 

• Large schools (2,n00_l j 
should Create schools withm 
schools 

• Residential academies in math 
and science 

• Reentry program for dropouts 

• Eliminate tracking 

• Principal training should be 
same as teachers core 
training 



Process/Roles 



• Parents: Parenl-Teacher-Stu- 

^^^[ .'^^^.'SO'!y..Q<^unci 1^ Parent 
Volunteer. Program and Citi- 
zens for Public Schools 

• Districts give principals more 
control over budgets, resource 
allocation.. selection and re- 
warding of teachers 

• States should ease. control, 
over textbook selection and 
transfer that power back to dis- 
tricts or locals 

• Stales Islablish Sc.hool-Coi- 
tege Coordination Panel' 

• State Boa rd of_ .Examiners for 
Teachers: majority being 
senior leac hers 

• Natibnaj Teacher Service — 
federal tUitidh scholarship (or 
tea.chers.. three-year service 

• National Cdrtimissidn on Cditi- 
pyte_r_.l.n.s.t ruction 

• Federal Technology Resource 
Centers in each region 

• National Film Library 

• Federal government — con- 
tinue Title I 

• Federal gdverhmeht School 
.Building and Equipment Fund 
to provide short-term, low in- 
terest loans for rehabilitation 
and lab equipmerit 

• Every college or university 
establish partnership with a 
high school 

• Business can provide: volun- 
teer tutorial pro^ram^ ennch- 
ment opportunities, cash 

awards for outstandirig 

teachers, grants tor oulstand- 
ihgprrncipals, training faciliji(3S 
and fielp upgrade 

2i 



ERIC 



curriculum Teachers/Teaching School brganization/ Process/Roles 

Mahagertieht 
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More source materials, fewer 

textbooks 

Full tuition scholarshipsforldp 

5% going into (eaching i 
Teachers cdrtiplete core learn- ^ 
ing in academic area. 

3.0 average to get into teacher i 
program . ^ 
School visils during Junior. 

senior years «^ 
Fifth year educatidh core ^ 
Schooling m America, Learn- 
ing Theory and Researcn. 

Teaching of Writing. TecHnol- i 
dgy and Its Uses, Classroom ^ 
Observation and Teaching,, 

and interdisciplinary serr^inars ^ 



ERIC 



ion at Risk, National Gommission on Excellence/U.S. Department of Education 



Report 



Curriculum 



ational ComfTi.iSSion 
:e U S Depariiiieiii 

I 

8 members 
iusiness leaders 

: 1982=83 

Comnitssioiied pa- 
testimony otferod 
nd in wntiny. and 

>COpe: To assoss 
? and luarnrng, make 
with other ad- 
ifis, examine re- 
:o'lege admission lo 
graduation, cieni if y 
jcondary programs, 
'C iow]i[Ch changes 
shave affected stu- 
ment. defir:'e prob- 
ced and overcome 
ursue excellence 

J reconvened. 

)83 

s: 

> lifelong 

veraN im Drpvement 

leqnalitynotrt'jta- 

ive 

neeting i. dividoal 
a value 
tied lo larger 
als, issueo 
/errmenthasan im- 
que role rn identify- 
t-)§and SLipprjriing 
f .nierest in educa- 



Academic 

• S!ai" ancj tocal high school 
9I9<Ju_ation jepui remen Is 
shoold be strenglhenea 

• ^".students ;^'jould be required 
to take Jive new basics: foar 
y^^rs. English , three yea rs , 
mathematics, three years, sci- 
ence; three year's, Gocial 
studies; and one-half year o! 
computer science For the coc 
lege-oound. two years of 
foreign language iri fiigh 
schppl are also strongly re- 
commended 

• 5ludy_nl foreign 'a nguage 
shoatd be staned in elemen- 
tary grade? 

• High school carncalnm should 

' SOI n cl u d e s u b [e c i s t h a t a d ■ 
vance students personal, eda- 
catibhal. bccUpaiional goals 
Guch as fine arts, vocational 
_ and perforhlirig arts 

• Encourage continued efforts to 
revise, update, improve cur- 
rlcular materials 
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Teachers/Teaching 



• Grades should be indicators of 
academic acf^ievement 

• Textbooks and other tools of 
learning and leaching should 
tie upgraded and univeri...y 
SQi&ntiSt3,_s_chplars and mem- 
bers of piofessional groups 
should h_e_lp 

• founds shoold be made avail- 
dble lb support texts in 'jhin 
marke: arens s:!^h as ^hose for 
the learning disabled gifted or 
idlrnted 

• Persons preparir^d to teach 
shpujo meet high education 
standards, demonstrate anap- 
titude for 'paching and compe- 
Ience_in an academic disc;p- 

Pr^lis^e and u_niversity 
teacher preparation programs 

^^^o^^''^.^6judne(Jbyhcwweii 
their graduates meet these 
critena 

• Create career ladder with mas- 
ter teachers, probationary 
p_eriods, etc. 

• Mnster *eachers should be in- 
volved jn designing teacher 
preparation programs and m 
s^peLvjlLri.9 [eaQhers_du 
their probationary years 

• Salaries lor th_e tpchi 
fession should be increased, 
prdfessibnally competitive, 
market-sensitive and perfor- 
mance-based Salary, prbmb- 
fJPO. tenure and retention 
should be tied to an effective 
evajuatipn system thai in- 
clades peer review 

• School boaipls shpluJd_adopt 
an 1.1 -month contract for 
teachers. This would ensure 

(contmed) 



School drganizatidh/ 
Management 



• Sjandargized achievement 
tests should be administered 
pit major transition points, par- 
ticularly from high school lo 
college or vyork 

• Four-year colleges and univer- 
S'^ies should j;aise[h^^^ 

s.on standards and advise ap- 
P'lC.^'^.ls.oLspecifrccouj 
performance and levels of 
_ ach^evemerit required 

• High school students shoold 
be assigned far more home- 
work 

• Instruction in effective study 
and work skills should be intro- 
duced in the early grades arid 
continued throughout school 
year 

• School dis]ricts and state legis- 
latures should strongly con- 
sider 7-hbur school days as 
well as a 200- to 220-day 
school year 

• Time available for learning 
should be expanded through 
better classroom management 
and organization of the schooi 
d_ay^ Addjtipnal jime should be 
found to meet the needs ol stu- 
ds njs w ho _ n ee d m o re i n s i ru c - 
tionaldiversity(i:e:, gifted, slow 
learriers. etc.) 

• Burden on teachers for mam- 
tairiing disciplrn^e should be re- 
duced through the develop- 
ment of firm and rair co6es of 
studeni cpnducj that are en- 
forced consistently and, where 
rndicated,ajternat[ve place- 
ment in rooms, programs or 
schools should be consid- 
ered. 

(cmttnued) 



Prbeess/Roles 



• citizens should hold, 
educators arid elected officials 
responsible for providing 
necessary leadership. Citizeris 
should provide fiscal support 
and stability required to bririg 
aboui p[pposed reforms 

• Principals and saperinten- 
^lbts_shppld develop school 
and community support for 
proposed reforms. Scjipp^ 
boards should develop leader- 
^hip skills ___ 

• State and Jocalojficials includ- 
ing school board members, 
governors and legislators have 
primary respbrisibility for 
financing and governing 
schools and should rn corpo- 
rate refprms In their educaiton 
policies and fiscal planning 

• '^^deral|overhment^^ coop- 
eration with states and 
localities, should help meet the 
needs of key gronps of stu- 
derits such as gifted, 
socioeconom.ically disadvan- 
taged, minority arid language 
minprjly students 

• Federal role includes: 
r.P''Pl|Giin^cpnstiruiional and 
civil rights for students and per- 
sorinel _ _ 

- GoJIecting data and informa- 
tion about education generally 

- Supporting curricalam de- 
velopmerit arid research on 
teaching, learning and the 
managemerit of schools 

- Supporting teacher training 
in areas of critical shortage or 
f<^y natipnal needs 

- Providing stcdent financial 



(cdnftnued) ^ ^ 
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lime for curricuiumandprples: • Atlenclance policies with clea assistance and research and 

siOnal devGlopmenl, programs mcenlives and. sanctions. _ gr_aMl.e_t[a.i.nin| 

lor stydenis wilh special needs should be used Id reduce lime • Federal government has the 

and a more adequate level ol lost through student tardiness primaiy responsibility to ideh- 

teacher compensation and absenteeism iify ihe national interesi in edu- 

• School boards;, administrators • Administrative burd_en_s_qn the cation. It should also help fund 
and teachers should cooper- teachers and intrusions on the and support efforts to protect 
5' i to develop career ladders school day should be reduced and prbmote that interest and 
that distinguish among begin- to add time for teaching and provide ihenaiional leadership 
ning, experienced and master learning to ensure the nation's public 
leacliers • Placement; grouping of stu- and pnvate resources are mar- 

• Incentives should be made d_ent_s, promotion and gradua- _ shalc-d to addr_es_s_the issues, 
available to attract outstanding tion policies shoutd be guided ♦ 'ourieai cblleges and 
students to the teaching pro- the academic progress of onivfrsities should raise their 
lession, particularly in areas of stadents and their instructional adiTi,_ssion_s;i_andards and ad- 
critical shortage needs, not their age vise apolicants of specific 

• Nonschool personnel re- couM, pMP.c.e .a^^l 
sources_should be emploied levels of achievement re- 

to help solve immediate prob.- _ qyP. 

lem of shortates ol math and • Textbook publishers should 
science teachers, A number ol provide widespread consumer 
our leading science centers iniormation services lor mate- 
can begin educating and tram- rials purchasers 
ing teachers immediately 



Atmica'sCmpm^^ CMMge - f/le Heed for a /Vaf/ona/ Response, 

Business-Higher Education Forum 



Report 



Sponsor: Busifii'ssHKiiior 
E(j(icdli(jn Fofiii!! 

Membership: llio Busifioss' 
Miglirrl iliiCrilioiil-ufiiinisi^K'idn 
lip ut lap cbrpijrale oxecudvos 
M jf^ivofsily [)r(^siijonls 

Focus and Scope: PH}\rm\ s 

Dirt)i;ls liio Presirlon! !o mnko 
irKiir-.tfMiC(jiii|)oli|iv(H]es 
tht\lii|,)A'(i>n(ifi!(, tijr liie 



Assumptions: W'nikMhOfoporl 
ispniiidfilv a?(Mxl oh 
CtOfiOfiiic fn.'iilers.oducaliof] is 

Hll [?SS<Miti,!l ifKjrodiCfit fof 

iechnolofjical nmovfilion add 
ecofiofnic C0(lii}t'lit!vDfii)ss 
Roporl calls lor eclLical^n [raining 
and ri'lraiMinf) tor i^iilliofis.ol 
peopio to koop abreasl of new 
lOhnt'od.s IndiislryandunivcfSily 
coo()oralion wiH bo needed to 
n;'^ke!heUi)i?,oa Slajescompeli- 
\m in wdfid niarkots 



Curriculum 



Academic 

Ciirnailuni roconiniondaiiODs 

ciirecledloposlsecondaryiiislilu- 

lioiis' 

• Expanded study pfograms.. 

• Curricular requirements in Ihe 
fields of language, cultiife and 
social political institutions 

• Po.slsecondary business 
schools should expand tGach- 
infj and research goals to _ 
bolslef indastnal R&0 efforts: 

if^noyationa^ 
high productivity and high, 
quality Engineering schools 
should reemphasizemanulac- 
tunng engineering 



rolerence was made to the 
or quality ol teachers 



Management 



• Industry and university cooper- 
_ atipn 

• Transfer of research results to 
_ !'^?.?ommercial world 

• More relevant industrial sub- 
_ lecls to study 

• Collaborative problem- 

_ oriented research 

• Anacceleration.of the com- 
mercialization of the work of 
universities and indastnal 
firms Id be accbmplished by 
new institutions in cooperative 
relationships 

• Business and highereducalion 
should work together to 
?l.evelop betterjrend data on 

I Change 



Process/Roles 

• Comprehensive riatjop^ 
displaced workers. program, 
rtiddeledaltertheGJ Billwith 
education vouchers |Oinlly . 
financed by employers and 
employees and the federal 
government 

• • Tax incentives toslimulate 

additional investrrient by 
industry in education training 
and retraining ol workers 

• Individual training accpunis 
(ITAs) similar to individual 
retirement account (IRAj io 
give incentives lor individuals 
Id save Idr their own Iraihihg 

. and retraining needs. 

• Special Idahs Id graduate 
engineering sludenis who 
agree to teach 

• Support Irom public and 
private sectors to train secon- 
dary school science and 
mathematics teachers 
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Actm for Exceiience, Task Force on Education for Economic Growth 
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Management 



Sponsor: I MUhm Cmm- Academic • Every siaic and local educa- • Expand programs lor gilled • Each school distncl should 

■ i SlieiKllfoi iiio cuincLiiijiTi^ lion agency should "draslically • Reduce absenleeism and de»elop,aplan 



Members: -11 t)usiiiess leaders, .'^ _ • States a_nd_commpies 

rduirihirs ijovi'Miurs aiid rgiv ^^cicncc, bul m ail disciplines, my, IramKiy and paying • Improve programs ior hand- should idenliiy skills 

provide richer subsiance and teachers ' icapped i State task force should build 

tirne Frame- iif'ouiiniii) ''Tied y^Mf rolivaiional program, • Competiiive^pay • Equalize resources . alliances 

■ eliminate soft, nonessential Scholarships • Create firm, explicit and de- • Federal role - access, slu- 

_y- cc'.iisos Other liiiancialince^^^^^^ manding requirements regard- dent aid: researcli 

DataBase: fas^t u(ce delta- « increase participation of Extraordinary rewards for ing discipline, attendance, • Governor, legislators, stale 

liQiis ciiniiissioned pnpors wonien aiid rriiiipriiies iii malli _ extiabrdihary teachers homewM and fades, Con- boards; business should 



Focus: K !;'i,HiiiiMito(], national and science • Create career ladders tracts among schools/stu- develop school improvement 
i'. Miiuiir, ,i;i;iiiii,iii,ii]()nalcoiii- • Create equitable systerris for _ dehtj/parenis_ _ plan 



jriiiiuii assessing teachers • Increase academic time • Leaders outside educalion 

Status: Coiiiinii inj * ^.^'^'^''^.^..^^.^."^'..P.^^^.^'.^.'^s.. - Limil class size should take specific steps to 

J. ^ and inservice education pro- - Examine school year for improve schools 

Assumptions: grams wasted lime - Marshal resources 

• [■(luaiii()iiiieciioi;ir(]ef - Restructure and renew - Make learning time more . Conimonicate skills 

curriculum effective i Create_partnerships with 

^ Manage and apply technol- • Consider longer school day business 

...i'i'^^.^";'t'oniil_con,peiition ^^^^ ^ Team leaching 

Jaiiaii Wi!.st Gorn diiy aiid j l^g^ia and business should • Develop penodic testing of - Courses 

others crialloiiging Air.orica s crggle new forms of recogni- achievement and skills 

tibh - Link tests lo remediation 

Stri,c!urai unemployment ^ Speci3i scholarships - Abolish social promotions 

OPsoiesccnce of skills . Fiiiahcial awards • Use effective management 

iii)|)uii,ince of higtiiy skilled - Other tnbutes . . techniques 

fiui'iiin resources i |fjipfQ^,g pr.g5s (gf ggftjiica- • Make better use of existing 

Ftiiiiru success as a nation lign gi leachers and admims- resources 

iMKii"!s.o.".our ability lo iratprs • Provide more money 

ii'iprove education Higher standards • Make principal instructional 

• Educationiniportani lor . Flexible standards leader 

everyone All cili/ons have a i Tighten selection procedures, • Relate pay for principais to 

'^'^ "^^M^^'^^. '^.f!. . dismiss ineffective teachers responsibility and perfor- 

nio.el itir; tfiaiieiigc .All have a niance 

slake 1(1 ecoiioniic healtti and , greale h,gher standards for 

- ^^'^^'' ^ recruiting, training and 

• Uprirado definition of basic . nionitonng performance ol 
skills recuqni/e mpurlanci'ol principals 

leciinuioyy AdvancciTicm ji 
'^clirjpiggy wiligreajiyji^ffe^ 
lObopportuiiilies and learning 

lo learn' skills Just basic skills -.- 
(contimcdj A_i 
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wil' iMl to Gconomic stagna^ 
ItOfi 

« Need lof closer leS^^^^ 

bolweof! bnsificss; labof ami 
_ eteaiion 

• Slates and dislricis cvc \v:d\Q\ ir 
focus ol actiO!) ^ 

* 
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Jfie Pskleie Pwpmi, Moriimer Adler 



Sponsor: WinkM (iinup 

Members:.'^' aiui;.ii(jp:.iiKi 

Time Frame: PnbiistKH.: .n \%2 

Dai^) Base: Groiii) iicliiii'faiioiis 

Focjs and Scope: Piih ic 
schools. K- 12 

Status: Co'ntiniiiriq 

Assumptions: 

• (3[jiiiilvLin(l(H|iitlyifiSt?(}drd^^ 

• CiirfOfi!sysI(;r'Slillinoquitabk^ 
t)(?CciusoilpijissoirDchildr^^^ 
on hi(]h track, soino on low 
\\W: t)(*st ucliicdtioii lof Hie 
bosi IS the best ectjcation for 
a!: 

• Every child can learn, there are 
no. unteachabJe children 

•'E(lucatibhislifelofig.schddlihg 
'■1 only [)art Of i| 
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teachers/teaching School Organization/ Process/Roies 



• No (jIocIivos 

• Same Ihfee-parl course of 
sliidy for all 

Acquisi(:on of organized 
kiio*(l(jo by nneansol didac- 
tic inslruction. lectures and 
fC!.s|)onsQs, texibooks and. 
uiher aids ih three areas of 
siibiect malter; language, 
lileralure arid the fiiie arts: 
iiiattiomalics and natural . 
science, history, yeogfaphy 
and other social studies 

Development of irtellectii !■ 
skills and skills of learning oy 
coaching, exercises and 
SLipervised practice m read- 
ing, writing, speaking, listen- 
ing, calcuiaiin^.prpbleni-solv- 
ing. observing, measuring 
estimating, exercising critical 
ludgment 

Pan Three: 
-Enlarged .understanding ol 
ideas and values by means ol 



• Teachers shbiild erigage stu- 
dents more actively in their 



active participation m the 
discussionof books (not 
textbooks) and other works, of 
arl and ihvdivemehl in artistic 
activities, e.g, music, drama, 
visual arts 

(The three parts do not cor- 
respond to separate courses, 
rior is one kind of teaching 
and loariiing necessarily _ 
confined lo any one class 
Quality inslruclion involves 
all three types of learning.) 



• Raise status, working condi- 
_ lions, pay of teachers 

• Liberal education best p'epa- 
ratiori lor teachers 

• teachers must learn how to 
teach in the three ways out- 
lined for the core curriculum. 



• Elirninale tracking 

• Provide more than SO-minute 
class for certainkindsditeach- 
tng . ... 

• Principal must be head 
teacher 



• Schools musi renew them- 
selves with help but not inter- 
ference Irdrti gdvernments 

• Federal government -na- . 
_ lional policy of lull ertiplo^^^^ 
I Federal. government should. 

not interfere, but help schools 
renew ihemseives 
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Report Curriculum Teachers/Teaching School Orgahizatidn/ Process/Roles ^ 

Manageinent ^ 

— ^ 

Vbcatibrial 

• Ni) specific vuC'iMl-^hdsl ^ 
j)f('(M!dli()ii IS ii (j[){Xl (j(;iiefiil ^ 

• Pliis pliysiCcil ocliicalidn. yi 
lH:;illfi, coDkiiK], etc ^ 

* 

* 
I 




Ciirriculuni 



Sponsor: \ ,wyU'\\] CciHiify 

FufHl 

Members: - ''[\iU.s. 
Ti.meFrarTie:.(;nfivonQdOct(.)t)Of 

DateBase:Kis^.lufi:rL]e!ibofa- 
Focus and Scope: ' O iHii lor- 

■ itiry sclioolifiij 
Status: Work r:(jfiij)i(*|iHl 



• [ducatioii ittxl 10 'afgor 

so jotaiissiitfJilocuiiumic tiiicl 
poltel. 

• Public schools are Iho 

. mainstay of . ihesystcni 

• Need Dverali improvement m 
_ scliools 

• ThelDderal^.vemment ism 
Itio best position lo tocus 
public attention on viiaiinipor- 
iance of quality ih scfcols 

• Eqaality and excellence are 
_ not mutually exclusive 

• The fedeiai government must 
fiioot specal needs dl poor 
and nunonty students 

• Good schools grow Irom the 
qroiind u[) 



Academic 

• Federal govemmenl should 
dearly stale'lhal tho.mosi 
important obiectiveol elemen- 
tary and secondary education 
in ttie United Stales is the 
(i(.'veiopment of literacy m the 
[nylish language 

• Federal iunds now going to 
diiingyal programs should be 
used, to teach non-_En§li5h' 
speaking children how lo 
speak, read and write 
English* 

• ^^fy.^^^^'^^^.P^^''^.^'^^Qol 
student should have opportu- 
niiytoacquirep/oticiencyina 
second language' 

• Federal government should 
emphasize programs jo., 
develop basic scientific liler- 
acy among ali citizens and to 
provide advanced training m 
science and maihemalics for 
secondary school slodents 

• Core curriculumof reading, 
writing: calculating, com- 
puters, science, loreign Ian- 
qurK!(^s ^nd civics 



teachers/Teaching School Organization/ 

Mahageitleht 



• Establish national master . 
teachers program, lunded by 
the federal g^.yemmenj, lhal 
recognizes ai^d rewards 
teaching excellence' 



• Speciai jederai le^ 
shooldbe awarded to school 
dislricts lo encourage the 
creation of small individualized 
programs staffed by certified 
teachers and run as smalF . 
scale academies for students 
unable to learn m the preseni 
setting 



Process/Roles 



t Execuiive^ 
branches. of the federal gov- 
erhineni should emphasize the 
'^eed for belter schools and a 
; letter ediicatidh Ibr allybuhg 
Americans 

i Fedieral impact aid, brigrnally 
aimed at helping cushion Ihe 
burden imposed on local 
school facilities by the children 
of military pefsonnel. should be 
fefofmulate.d_lo locus .on_ 
school districts that are over- 
burdened bysubslantiai num- 
bers of immigrant children 

• Continue federal efforts to 
prr^vide special education, 
programs for the poor aiid ■ 
handicapped 

• Categdncal program's re- 
quired by ttie federal govern- 
rrient should be paid for from 

_ Ih^federal treasury 

• Federal support for: 

- The collection of faclual in- 
formation aboat variotis as* 
peels of the education systerii 

Thecollection of information 
about Ihe educational perfbr- 
mance.of students, teachers, 
and schools across the nation 

- Evaluation of fMrai.ly spon- 
sored education programs 

- Fundamental research into 
.ne learning process 



ERJCiiifig opinions, please see the brigirial text 
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Etofinj Amrms for the f fsf Centurf, 

in Mathematics, Science and Technology 
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sponsor: N.,i(.'j^ji Scicfico 

Members: ?() t;ducators; scicn- 
qiivt^riifiieiii btticifiisahd 
[)ii\;if;':>vn(iijslfv 



! Frame: ["sJiinitstied April 
198?. fe|)0f[O[] So()tomoor 1983 

Data Base: He^ir-fKis and olhrr 

SOl,rCf'S 

Focus and Scope: Specific 
iitp!Mft)('ii(i,il!'jfi:,Mjliilions 
liini[(K][)firiafiy'onialhomatics, 
;,Lcnn.) ;jfK] k hfioio(|y educa- 
liOM(il fHeiiii'NIiify S(?cohdary 
ieviii 



Status: Wofk coinfiiclod 
Assumptions: 

• Th(Mi:iiiOf) shoijid rcalfinn its 
r:niiif.riImen|l(]fiji!oppDfIijfiily 

_ arid fijli achievofnenj by ail 

• Nci1u)ii s taiiifKj lo provide ils 
cfi'idti'ii Alii! rnioilcclual 
looisiiot'dod iorlhc?lsl 

• Ni'vv basics' arc ncoded by 
allsiudiMiis n(jt|iisllhegifled 

_ and tortiinalo _ 

• Goal By 1995 (henaiionmusl 
\)h.n\o f(,)f ,ii ilsyoulh alovol 

inaiiifMfi.iiics science and 
tt;i;finu;!K]v rdiicikjfi IImI is 
(hi.'fiiiesl in Hie. world: without 
ivicr^liciikj tlit] Si'ierican 
i):rliifi(|lil ot |}0fS0fial choice: 
('iii)ii, 'Ml itpiiintiifiitv 
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• "Basics" ol lhe?lslcenlufy 
include not only reading, 
wnling; arilhrnelic; bal also 
cornmunicalion and higher 
problenn-solving skills, and 
scieniific and lechnological 

_ lileracy, 

• All secondary school sludenls 
should be required lo lake al 
leasi three years ol malhefna- 
lies and of science and 
technology, including one 
M[^[M^^[^M.one _ _ , , 
semeslerofcompDlerscience. 
'^'.^^^'^'^^^ryschooiyfc^ 
olfer advanced malhemalics 
and science courses This 
requiremenl should be in___ 
place by September 1. 1985 
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• Toppriorilymaslberelraining, 
oblalning arid_r_ejainin§ 
leachers oi nighqoalily in 
itialhenialics, science and 
technology, and providing 
Ihem with a wofk environmenl 

_ inwhichiheycanbeellecllve 

• Raise siandards lor new 
leachers, Allracl and.relam 
supeiior laleni, provide belter 
lrainjn§j belter working condi- 
lions, and bellercompensalion 
for high qualily leachers 

• Elemenlary malhemalics and 
science ■eac§r_sjguid have 
a siron.g liberal arls back- 
grbuhd, college iraininj in 
malhemalics and Ihe biologi- 
cal and physical sciences, a 
limited number ol elleclive 
educaiion coui'ses, arid prac- 
iice-ieaching under a qualified 
teacher 

• Secondary school mathema- 
tics and science leachers 
should hjveaiull mrior in 
college malhe.m3''cs and 
science, a liiriite^^ 
eliective.educaliQn coorses: 
andpraclicG-leachingundera 

_ qualilied teacher 

• Both elemenlary and secbn- 
da[y .teachers shoyit) be 
computer-literaie, Teacher 

should incorporate 
calculators and computers in 
mathematics and science 
instruction 

• Slate and Ideal school systems 
should draw upon the stalls of 
industry, uhiversities, Ihe 
military and other, government 
departments ?'id retireo 

(contmdj 



• Provide greater administralive 
and parental support ior 
discipline and allehdahi:e, 
fewer classroom interruptions, 
needed equipment, materials 

_ and spe_cialized support stall 

• Schooldistricts should revise 
PEe.nt|iy_schopi schedules 
lo provide consistent and 
suslairiedaltentionio 
mathematics, science and 
technology: a minmmol 60 
minutes pfr day ol malhema- 
lics and 30 minutes per day ol 
science In grades K-6;a iDll 
year ol malhemalics and 

_ science in grades 7 and 8 

• Every state should establish 
rigorous sjandards lor high, 
school graduation, and local 
scMI^'slrjclsshQuid provide 
rigorous .standards lor grade 

_ prbmblibn 

• More lime lor mathematics, 
scence and technology 
throughout Ihe elemenlary and 
secondary grades This would 
require that the school day: 
week and-'br year be substari 
lially lengthened 



• The National Science Foon- 
datlon should lead in prbinot- 
Ing c.urriculum evaluation and 
development lor mathematics, 
science and technology. II 
should work closely with 
claisroOT teachers, technical 
experts fron business and 
y.P.penlLSchppI boards 
and educational researchers, 
as well as with prolessional 

. societies 

• The National Science Foun- 
dation should provide seed 
money lb develop Irairiihg 
prog.rams using the nev^ 
inlormalion technologies 

• Ihe National Science Foun- 
dation should lead in evaluai- 
'nap_fpgre_ssinihe_applicaliori 
ol new technologies, support- 
'".9 .P^plo'S(^e dim 
disseminating iniormaiion; 
and supporling research on 
integration ol educational 
technologies with the cur- 
riculum. These, plans .should 
not interfere with private iniiia- 
lives now under way 

• Federal government should 
anticipate an iniliarinvestmeni 
ol approximately $1:51 billion 
.'o.^.'l^e lirst f.ull year the re_cprii-_ 
mended !L?.deral initiatives are 
ihplaCe($829;m"illibnollhis^ 
amount io be..disburse.ttOj/er 
three years at the rate of i276 
million per year), Diring suc- 
ceeding years the lednral 
apPIQplipn to.deciine - lo 
approximately $680 milliDnin 
lhesecbrid_yearand$331 
million in Ihe sixth year 



* 
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scientists to provide qualtlied 
teaching assistance. Local 
systems should take actions to 
facilitate the entry and class- 
room training oi such special 
_ teachers 

• School systems should explore 
means to adjust compensa- 
tion.tocompetelorandretain 
high quality teachers in lields 
likemathemaiicLsci^^^^^ 
technology; Compensalion 
cjiculaiions must_ include 
intangible benefits SDCh as the 
lengtholtheworkyear,prom- 
otion potential and similar 

_ factors 

• Local school systems, military 
and other governmental en- 
tilies, and the private secior . 



teachers' employment year 
while providing supplenientary 
income and revitalizing experi- 
ence 

i ProvidpeplbMeache^ 
move ap a salary and statas 
ladder without leaving the 
classroom, 



• State governmenis shoald 
developJeacher|faining and 
retraining programs in coopera- 
tion with colleges and univer- 
sities. The potential ol science 
museums as sites lor such pfdg^ 
rams should be recognized, en- 
couraged and supported 

i Every state should establish, at 
least one regional training and 
respur_ce center where teafihers 
can obtain sapporting services 
such as compujer Instruction 
and software and cofncalpm 



• States shoald adopt rigorous 
certification standards, but not 
standards that create artificial 
bars to entry of qualified indi- 

_ yidualsintoieaching _ ___ ; 

e States should establish regional 
computer ce_nte_rs jor teacher_ 
edacation and encourage com- 
puter usejnjhedass^^^^^^ 
teaching and administration . . 

• The fedwal gbverhTO^^^ 
support research on the process 
of teaching and learning at both 
the basic level and the level ol 

_ classroom_application 

• lisafedwal_res^^ 
assure thai appropriate retrain- 
Ing^ls available, Inseivice arid 
summer training programs . . 
should be established with fed- 
eral support. The Commission, 
estirtiatestheicdsttdthelederal 
government oi initiatives for re- 
training mathematics, sciehce 
and technology teachers jo be 
S349 million per year lor live 

. years, 

e The national and state edoca- 
lion councils an<lschdd 
boards should work with . 
school distrfcis and schools to 
develop plans lor implement- . 
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E^uMng Amermm for IhB 21st CMtirf [continued] 



Report 



Curriculum 



Teaehers/TeacHing Sehbol Organization/ 

Management 



ihg cortiputeMechribldgies in 
Itie classioom 

• Science broadcasts warrant 
continued and substantial fed- 
eral support as well as corpo- 
rate and other private support, 
Federal regulation of commer- 
cial stations should require a 
specific period of educational 
piT)grammingJor children 

• The federal government shoold 



0 o 

^ ERLC 



to encourage a fall spectrom of 
communit^and educational ac- 
tivities by science moseams 

• Li^bera[art8 M^^^^^ 

academic departments need to 
3^suriie a rruch gre^^^ rdieiil 
training elementary and. secon- 
dary teachers, Basic education 
courses should be revised to 
ihcorpdrate current findings in 
the behavioral and social sci- 

• Prplessra 

schools, states and the nation 
should find w_ajfs to recognize 
the performance and value of 
the excellent teacher 

• Colleges and universities 
should phase in higher 
mathematics arid science en-, 
trance requirements, including 
a secon_d_year of al§e_br_a; coyr- 
sework covering probability and 
st_aji_stic_s, four j^ears of high 
school science, including . 
physics and chemistry; and one 
semester of.computer science 

• Top executives in thecdm^ 
puler, communication, and infor- 
mation retrieval and transfer in- 
dustries should develop plans 
lhatjh a good, economical and 
quick way, enabje school sys- 
tems to use the technology 
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Report 



etirricdlum Teachers/Teaching School Organization/ Prdcess/Rblw 



Sponsor: Ini'-CiiiltHji! Buiifil 

[!le[tibers:St!fvifi(|ovcKii^ 

pi.iKKi .Iff [iiKKiff^is oi sonjit 
il.iry afiti posisocoiKiary 
I'lliic.ilor:, .Kjiniinslfnltifs cqihi- 

[]\ [ifiiti^siuii.il {)r(|jni/j- 



IhoEiiiicaiionai 
I Oiulity.Pri)[iH,li.s.) 10'yt;^ir(^tfof| 
l)y ilH!l4}ll(H]('Bojf(i. slaflcd in 
■;)rt[.l iifulef COile.()n Bo^ifdsQt- 
iic('blAca(.ir,»micAllairsancilias 
lflVUlV(fd liiiiiLlfi'cis ut [)OOplO K) 
(:uft:ofisiiS'lji.iii{lifig 

Data Base: Working comrnillees 

Focus and Scope: Designed to 
slrenglhofi academic qualily of 
secondary education and ensure 
cqualily ol Opporiiinily lor posl- 
secondary ediicaiion lor all siu- 
denis Reporl delaiis what col- 
lege-bound sludenis need lo 
know and bo able lo do lor suc- 
cess ih college Recommenda- 
tions apply lo.sludcnls: 
educators arid parents 

Status: Continuing unH1 1990 

Assumptions: The title ol the.. 
pfO|Ocl is meant lo ificlude bolh 
.equality and quality, bui more 
ernphasisisgwiloqualilywilh 
only im[)licd recomfnendalions 
l()f oiiuality 



Acadeinic 

GiiMldolciil onacacieniic cof:> 
polcncies afid academic sub- 
|0cls Broad.:nk?llocIual skills es- 
sonlial lor eflecliye work in ail 
ticlds ot college sludyare 

• Reading 

• Wnling 

• Speaking and lislening 

• Malhematics 

• Reasoning and sludymg 
These competencies are inlerfc- 
lated andinlerdependent wiihthe 
basic academic subject areas, 

Basic academc_sub]ects, report 
outlines what successful college 
studenis will need lo know and 
be able lo do in English, Ihe arts, 
mathematics, science, social 
studies and foreign language 



Teacher preparation not men- 
tioned as such 

• Teachers should leach writing 
skill? in every subject 

• Teachers need lobe aware of 
connections beiween a par- 
'i^^l^LPl?cj.3hd ihe basic 
academic coinpetencies 



College Board report gives node- • Establish a network dl high 
lailed recbmrriehdaiidns in llns schggis and coiieges.lor ihe. 
^rea exchange ol ideas and mutual 

supjDortjn achieving higher 

OQlcomes 



ERIC 




sponsor: Soiilhern Regional 
Education Boafd (SREB) 

Members: l/fnenibersotlhc 
SREB served on the task torce 

Time Frame: in 1981 the SREB 
i'fi'sW a repoft ca^^ . 
I^eod fof Quality" issued by one 
?l''i^^Q'^5k!o[COSon highof 
ediicaiion m the schools They 
acci'pitid this task lorce repOft 
bill I'Mofided the wofk ol the 
ijiinif) anotlief twu years and 
askeu lor the repoft again in 
1983 Ihe second reporl. re- 
leased i.n the suinniof of 1983, on- 
tilled "Meetihg the Need lor Qual- 
ity Action in the South " was.a 
priigfessrcponshdWriphataC^ 



iion in the South was taken and 
what priorities still retnain lor 
luriher action 

Data Base: Task Force delibera- 
tions 

Fbcusand Scope: Got Ihe 

report focused on higher, 
academic standards lor high 
school graduation, higher college 
adftiissidh stafidards, higher col- 
lege admission standards and . 
higher standards lor selection ol 
leachors, inciyding increased, 
cooperation between higher edu- 
cation and the school ol teacher 
education 

StalQs: Ongoing 

Assumptidns: This report rep^ 
sents an ePort by SREB to 
achieve education reldrm Irl 
souiiiern schoois and colleges 



CurriculuiTi 



Acadernlc 

• New malhernatlcs require* 
nentsinustserveneedsolcol- 
lege-bduhd, along with re- 
vitalizing the tola! matheniatics 
program 

VdiDatidrial 

• States should appraise voca- 
tional education, looking, :it 
duplication of programs. be- 
tween various levels and mar- 
ket relevancy ol vocational 
education 



• Createbetterleacherselection 
process, including higher ad- 
mission standards 

• Reward outstanding teachers 

• Create loans or scholarships 



iization/ 
Management 



• Individuals selected for school 
administration programs 
should display the behaviors 
possessed by strong princi- 
pals in the lield 



Process/Roles 



• State board should develop 
guideiines lor use ol com- 
puters in the schools 



Icr academically superior slu- • 0n-lhe-|0b internship_s should 
denis going into the teaching be a strong requirement lor all 



prDlessidh 

• Improve college teacher edu- 
cation programs 

• College teacher.preparation 
programs should be closely in- 

_ Solved wiihjhe schools... 

• Reduce complexity olcertifica- 

• States should move to a com- 

• Colleges should ensure that 
graduate programs in educa- 
tion match the 5tandards lor. 
admission to other advanced 

_ degree graduate programs 

• Graduaie courses taken by 
teachers for recerlilication 
should be relevant to the 
teaching assignment 



educational administratton' 
programs 



